
 

              The Campus Rabbi’s Message 

       Dvar Torah 

 

 

During the holidays, someone asked me if I could give them one word to 
describe Phyllis Jowell.  
 

After giving it some thought I came up with the word ‘growing’.  
‘Growing’ refers not only to the physical numbers of our school, which, 
thank G-d, are on the up - but is intended more as an attitude and a feeling 
that permeates the school.  
 

Obviously, at any school, over the course of the year one should witness 
the children grow more mature, acquire new skills and become wiser by 
the day, and Phyllis Jowell is no exception to that. However, what is unique 
to Phyllis Jowell is the overriding desire to want to develop, and the attitude 
the children display of wanting to improve their skills and general 
knowledge.  
 

We are blessed to have this type of children attending Phyllis Jowell, but 
there is no doubt that it is accentuated and strengthened due to the 
passionate and dedicated staff we have at the school. 
 

How do we continue to build on this attitude? What are the ingredients that 
have contributed to make ‘growing’ the way I would describe the school? 
 

Firstly, I would say it is “simcha” - happiness. The Talmud tells us that a 
person only learns where their heart desires. If someone is not in a safe 
environment where they can express themselves and be happy, there is 
no hope for growth in any form. ('Happy' would have been my second 
option for the one word to describe the school).  
 

The second aspect that is a major contributor to this type of attitude is to 
have a ‘growth mindset’. Professor Carol Dweck [who has taught at 
universities such as Harvard and Columbia], after studying the behaviour 
of thousands of children, coined the term ‘fixed mindset and growth 
mindset’ to describe the underlying beliefs people have about learning and 
intelligence. When students believe they can get smarter they put in extra 
effort, which in turn leads to greater achievement. Aside from the students 
believing they could grow their brain capacity, researchers started noticing 



that teacher practise has a big impact on student mindset too, and the 
feedback that teachers give their students can either encourage a child to 
choose a challenge and increase achievement, or alternatively look for an 
easy way out. For example, studies on different kinds of praise have shown 
that telling children they are smart encourages a fixed mindset, whereas 
praising hard work and effort cultivates a growth mindset. When students 
have a growth mindset, they take on challenges and learn from them, 
thereby increasing their abilities and achievement.     
 

This aspect of teacher practise is something which I feel is vital for us to be 
cognisant of as educators, leaders and parents.  
 

In Judaism there is a tremendous amount of emphasis placed on being 
aware of the words that we speak. The Hebrew term for ‘words’ is “devarim” 
which also means ‘things’, because words create tangible things, they are 
not empty and cheap; the way we speak impacts on the way we think and 
feel about people and situations.  
 

The Talmud tells us of a concept “Hasheim moreh al haetzem”, the name 
indicates the essence. What we call someone, whether it is intended or not, 
is often who they end up becoming. In this week’s Parsha, Moshe is born 
and given the name Moshe by Pharaoh’s daughter, because she said “min 
hamayim mishitihu” - from the water I drew him. However, the word 
“Moshe” actually means ‘drawing out’, Moshe was named as someone who 
draws out and saves, and that is exactly what he lived up to. Moshe 
epitomised drawing out and saving, protecting his people [in Egypt] and 
eventually leading them out of Egypt.  
 

Be’ezrat Hashem, this year will once again be a year of growth for Phyllis 
Jowell in all areas and may the words we use build up our children and 
empower them to reach greater heights.  
 

 

Regards 
 
Rabbi Gavi Ziegler 


